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Overview: 
This course will outline the particulars associated to the flow of inbound and WIP material 
throughout your shop floor.  
 

• How to dispose of failed material 

• If it’s to be returned to the supplier 

• In-process inspection 

• Receiving inspection 

• Corrective actions 

• Dashboards 

• Reports  

• Processes  
 

Plus, this course will describe the precise steps linked to the various types of inspecting. 
 

• The impact of part classes to inspection 

• Flagging which parts require inspection 

• Moving job material or assemblies to inspection 

• Nonconformance  

• MRB 

• Supplier score cards 
 


